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Partnerships 

Municipality 

RM Pro Stakeholders 
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Stakeholders 
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Stakeholder Training 
17 



Staff Training 
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RM Professional 

• Conversant with current 
standards/BMPs 

• Liability Exposure 

• Public Safety 

• Risk deferral   
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RM Process 

Design 

Assess 

Identify Hazards 

Inventory Assets 

Prescriptions & 

RM Strategy 
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Your Risk Management Strategy is driven by 
your Risk Tolerance and Community Goals. 
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Jordie Lunn Bike Park & Gravity Trails 
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Risks vary with user 
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aMTB 
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Risk Management 

RM is a thoughtful process to create a deliberate 
strategy that best serves the intended user 
and their anticipated skillset to provide a 
reasonably safe user experience. 
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Context based approach 
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Unreasonable 
Risks 

Inherent 
Risks 
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Inherent Risks 

“It can be assumed that a cyclist accepts that 
there are risks associated with a recreational 
trail otherwise he or she would not ride upon 
the trail. Those risks/challenges may very well 
be part of the charm or attraction associated 
with the trail.” 

     - Herbert v City of Brantford 2010 [21] 
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Whistler Trail Standards 
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Trailholistics.com - Resources 
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Standard of Care 

Standards 

Guidelines 
Policies & 

BMPs 

Management Plan & Operations Plan 
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Standard Duty of Care 

40 

3   (1) An occupier of premises owes a duty to take that 
care that in all the circumstances of the case is 
reasonable to see that a person, and the person's 
property, on the premises, and property on the 
premises of a person, whether or not that person 
personally enters on the premises, will be reasonably 
safe in using the premises.     

 
-3 (1) Occupiers Liability Act, BC 

 



Relaxed Duty of Care 

Risks willingly assumed  (1998 Amendment) 

3 (3) Despite subsection (1), an occupier has no duty of 
care to a person in respect of risks willingly assumed 
by that person other than a duty not to  

 a) create a danger with intent to do harm to the 
person or damage to the person's property, or  

 b) act with reckless disregard to the safety of the 
person or the integrity of the person's property. 

- 3 (3) Occupiers Liability Act, BC 
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Reckless Disregard  

 

• Doing or omitting to do something which one 
recognizes as likely to cause damage or injury 
to the individual present on his or her 
premises, not caring whether such damage or 
injury results. - Cormack v Mara 1989 
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Legal Precedence 

 

 

Herbert v City of Brantford 2010 [21] 

Campbell v Bruce County 2016 
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Liability 
Public 
Safety 

Two Lenses of Risk Management 
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Due Diligence 

Monitor & maintain 

Respond to incidents 

Action & Document 
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SAFETY PLAN 

Signage 
Plan 

Evacuation 
Plan 

Inventory 

RM 
Strategy 
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SUMMARY 

TTF TOTAL 

M 142 

E 34 

R 5 

TYPE POI SIGN MER CLASS TRAIL DESCRIPTION 

TTF 1 N E Blue JT - NOM jump 40cm h . rot in logs, replace. E 

TTF 2 N E Blue JT - NOM jump 30cm h. log is rotting, replace. E 

TTF 3 N E Blue JT - NOM jump 25cm h. log is rotting replace. E 

TTF 4 N E Black JT - NOM drop 75cm h rollable. top log off kilter, reset level. E 

TTF 5 N M Black SEVEN jump 60cm h. M 

TTF 6 N M Blue SEVEN jump 40cm h. M 

TTF 7 Y E Blue NR FALL LINE - NOM 

jump 35cm h on North Ridge fall line. requires fill. crosses 
Sidewinder immediately after jump at high speed. requires 
'CAUTION! Trail Crossing!' signage for both trails or remove. E 

TTF 8 N E Dbl Blk TRILLIUM 
skinny 7m l. resurface or traction, very slippery. improve 
entrance and exit with shaving log and backfill. E 

TTF 9 N E Dbl Blk LUMPY PANTS 
drop 1.5m h. additional tier should be added to transition 
retainer to increase and improve angle. E 

TTF 10 N E Dbl Blk + JELLY ROLL 
skinny 9m l  x 35cm w.  Early exit requires backfill. Blue - WTS. 
E 

TTF 11 N M Black JELLY ROLL drop, rollable 1m h. M 

TTF 12 N E Blue JELLY ROLL jump 35cm h. cribbing is rotten, needs replaced. E 

TTF 13 N M Blue JELLY ROLL jump 30cm h. M 

TTF 14 N M Dbl Blk JELLY ROLL rock roll 85% x 2.5m l. Black - WTS. M 

TTF 15 N M Dbl Blk + JELLY ROLL rock roll 75% x 3.5m l. Black - WTS. M 

TTF 16 N M Dbl Blk JELLY ROLL rock roll 125% x 1m h. M 

TTF 17 N E Dbl Blk + JELLY ROLL - NOM 

rock roll 150% x 9m l. alternate line off Jellyroll. Although it is 
on an unsanctioned route and obscured by a rock bluff, 
recommend sign 'WARNING! TTF Dbl Blk' on blind entry. E 

TTF 18 N M Dbl Blk TWISTER 

rock roll to drop 1) rock roll 120% x 1.5m 2) drop 70cm h. off 
mainline. no sign needed as it's an optional feature off the 
mainline. Black - WTS. M 

TTF 19 N M Dbl Blk + TWISTER rock roll 90% x 4m l. Black - WTS. M 

TTF 20 N M Dbl Blk TWISTER rock roll 140% x 3m l. M 

TTF 21 Y E Dbl Blk WYD 
alternate line to rock roll 140% x 2.5m. off mainline. should 
have sign 'WARNING! TTF Dbl Blk' or close off. E 

TTF 22 N R Blue WYD 

jump 40cm h. Too close to tree on riders right, people hitting 
their bars. rebuild  take off and move center line to riders left 
to give bar clearance and increase height to clear curved cedar 
on riders left. R 

TTF 23 N R Black WYD 
stump jump 2' h. cribbed take off needs reaffixed and 
backfilled with dirt. left crib is rotting. rebuild. R 

TTF 24 Y E Dbl Blk + WYD 

2 drops off mainline, 1 small rollable 80cm h (black), 1 large 
rollable 2m h (Dbl Blk+). armouring is loose on large drop and 
should be closed until fixed. sign large drop dbl blk when fixed. 
can be accessed directly adjacent to Regional Trail. E 
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POI TRAIL DESCRIPTION & PRESCRIPTION 

1 SIDEWINDER DH trail crosses Sidewinder at perpendicular high speed. Redesign. 

2 SIDEWINDER* DH trail crosses Sidewinder at high speed. requires redesign. 

3 SWITCHBACK 

8m fall potential on outside of awkward switchback. affix board to trees as 
preventative fencing or other barrier as determined. Alternatively, 
consider signage prior to site: ‘CAUTION! Fall Exposure’ 

4 TORPEDO RUN remove stump at exit of Torpedo Run 

5 90s JANK remove nubs on choke logs at exit of 90s Jank 

6 TTA 
blind chicane, requires brushing for both turns and SLOW! signage for 
southerly travel or redesign/separation. 

7 TTA 

blind corner high traffic high speed both directions. requires significant 
brushing and SLOW! signage for southerly travel if not both directions or 
redesign/separation. 

8 MOTHER/EASY RIDER 
Solution required where Mother trail crosses Easy Rider at both exits. 
Signage and/or realign. 

9 SHOCK TREATMENT 
4m h fall potential trailside. short fence or sign 'CAUTION! Fall hazard' to 
notify traffic in both directions. 

10 DAVE'S LINE metal flashing buried in trail, remove 

11 FALLING SATELLITES 
fall hazard 5m h. install signage CAUTION! FALL HAZARD prior to site or 
fencing 

12 ORGAN DONOR 
remove log in fall zone, scatter large red rot logs and plant ferns to 
delineate and to discourage short cutting without endangering riders. 

13 SOFA KING 

trails are so close there is collision risk. needs delineation, recommend 
fern planting, scattering of soft red rot logs or other material that does not 
endanger high speed traffic on Sofa King and clearly delineates separation 
of trails. 

14 SOFA KING remove log in fall zone located at outside of corner 

15 BOTTOM FEEDER 
high speed exit onto Bottom Feeder trail - realign or sign with warning sign 
for climbing traffic on Bottom Feeder 

16 REGIONAL TRAIL S 

washout at bottom of highspeed section. sign 'CAUTION! Ditch Ahead' 
prior to washout for southbound traffic or fix ditch erosion with clean 
up/armouring or other improvement method. 
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Responsibilities 

Policies, 
Standards & 

BMPs 

Maintenance & 
Monitoring 

Program  

Training & 
Community 
Stewardship 

MANAGEMENT AND OPERATIONS PLAN 

54 



Way Forward 

• Collaborative 
Partnerships 

• Training 

• Active Management 

• Record Keeping 

• Context based 
solutions 
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