
Mentoring strategies 
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How do we mentor?



Why Mentoring at UBC?
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How can we work 
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Who Can Be a Mentor? Asset
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Who Can Be a Mentor?
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Mentoring Strategies 
and Approaches
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Creating a Safe Space
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Building Trust
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Taking a generational 
asset - based approach
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Understanding
mentorship with Gen Z
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Understanding
mentorship with Gen Z
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Reframing your role as a 
mentor -  strong vs weak ties
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Growth Mindset
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Applying Growth Mindset: 
Focus on Effort and Actions
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Practice Intentational 
Reflection
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Program Timeline and 
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Program Activities for Mentees
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Considerations
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1. Differing Reasons and Goals for 
Applying
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4. Structure vs. Flexibility
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5. Experience level of mentors
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Setting Expectations & Framing
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The Mentee - Mentee Relationship The Mentee

•

•



Additional Benefits Feedback from Mentees
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Feedback from Mentors Learning Outcomes & Impact 
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Mentorship Development
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Quick Recap:

Questions?


