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Our goal is to integrate spatial data 
with current trends and processes, 
enabling a more comprehensive 
understanding of our operations. 
This integration helps staff make 
informed decisions and streamlines 
workflows, ultimately working 
towards future-proofing our 
operations.

DATA FOR DECISION MAKING



• Park’s GIS program was first 
established in 2019

• 2 students recruited annually  
- 4-month term

• Initially focused on data 
collecting and data 
management

• Quickly grown towards app 
development to further 
support operations

PARK’S CO-OP 
STUDENT – PROGRAM 

OVERVIEW



O U R  P R O C E S S



W H A T  D O E S  T H I S  L O O K  L I K E  I N  R E A L I T Y ?

EXTERNAL USE 

INTERNAL 
USE

• Simplified Results
• Distinguish Wants vs. Needs

• Staff Collaboration & Experimentation
• New School vs. Old School

• Process Development + Documentation
• Training Opportunities
• Staff Empowerment & Buy-In

Bottom-Up Approach



G I S  P R O J E C T S
• Over the last 5 years – we’ve 

developed over 15 apps through the 
student efforts

• All Parks GIS projects are directly  
managed under the Parks 
Department, Co-Op Program

• Student’s skills allow us to build our 
vision into reality.

• Asset Based Approach*
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Staff/Student Development – Cross 
Departmental Training

Improved Asset Management = Informed 
Decision Making 

Future Proofing / Continuous Improvement

Staff Empowerment

Additional Data Maintenance

Limited Capability / Functions

Program Compatibility

Time



• U s e  c u r r e n t  
g a p s / p r o b l e m s  a s  
o p p o r t u n i t i e s  t o  
e x p e r i m e n t  w i t h  
s t u d e n t s

• E x p l o r e  o p p o r t u n i t i e s  t o  
i n c r e a s e  e m p l o y e e  
e n g a g e m e n t  t h r o u g h  
t e c h n o l o g y  ( e x .  G I S )

• L e v e r a g e  A s s e t - B a s e d  
A p p r o a c h

• S i m p l i f y  t h r o u g h  a  
B o t t o m - U p  A p p r o a c h

• I n c r e a s e  i n  
c r e a t i v i t y / c o m p l e x i t y  =  
i n c r e a s e  i n  p r o c e s s e s

• C o m m u n i t y  g r o w t h  =  
O r g a n i z a t i o n a l  
E x c e l l e n c e

W I P W
B C R P A  -  T A K E A W A Y S



email: ysabel.contreras@penticton.ca

T H A N K  Y O U !
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