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Post  Pa nd e m ic  Im p a c ts  

Twist  Consu lt ing



Pe op le  a re  c ra nky!
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W HAT KEEP S 
YOU UP  AT 
NIGHT?
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CANADA'S 20 24  W ILDFIRE SEASON EXP ECTED TO BE 
EVEN W ORSE THAN LAST YEAR'S

Th e  w arm  fa ll an d  w in te r con d it ion s th rou g h ou t  th e  cou n try, a s w e ll a s 
d rou g h ts, an d  m in im al sn ow fa ll a re  a ll factors th a t  con trib u te  to a  m ore  in te n se  

fire  se ason

National Post, April 17, 2024
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Crit ica l Ana lys is  & Risk Eva lua t ion
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ISSUE VS CRISIS



ISSUE: Ne g a t ive  p ro b le m  t h a t  c o u ld  e s c a la t e  if n o t  a d e q u a t e ly 
a d d re s s e d —u s u a lly a  m in o r  m is s t e p .

• Cu st o m e r o r e m p lo ye e  co m p la in t s
• In co n ve n ie n t  a n d  m a y b e  a m p lifie d  o n  so c ia l m e d ia

Example: Th e  p o o l is  c lo se d  d u e  t o  illn e ss  a n d  p e o p le  a re  a n g ry. 

CRISIS: Significant (usually) unexpected event impacting 
operations, reputation, or safety, requiring immediate attention. 

Example: Alle g a t io n s o f se xu a l h a ra ssm e n t  a g a in st  a  m e m b e r o f 
yo u r t e a m  o r a  u se r g ro u p  in  yo u r fa c ilit y. 
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Is sue  vs  Cris is



IF YOU SEE SOMETHING
SAY SOMETHING
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Ca n we  a nt ic ip a te  wha t ’s  ne xt?
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W a t ch : 
Weather conditions are favourable for severe 
w e a t h e r. Ta ke  t h e  t im e  t o  p re p a re , a n d  m on it o r 
loca l a u t h o rit ie s fo r u p d a t e s. 

W a rn in g : 
You  a re  in  t h e  risk zon e , a n d  se ve re  w e a t h e r is 
im m in e n t  o r occu rrin g . Ta ke  sh e lt e r/a c t ion  
im m e d ia t e ly. 

# P R E P A R E D N O T S C A R E D



HAZARD:  
A CONDITION W ITH THE 

P OTENTIAL FOR HARM TO THE 
COMMUNITY OR ENVIRONMENT.

FEMA
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RISK:
THE LIKELIHOOD OF OCCURANCE

FEMA
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HAZARD: CORDS
RISK: TRIP P ING



HAZARD 
IDENTIFICATION
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B C H a z a r d s

Pandemics and Disease Outbreak

W ildfir e

Tsu n a m i

Ea r t h qu a k e

Sever e  W ea t h e r

F loodin
g

La n dls lid
e

Ava la n ch e

Ha za r dou s  Ma t e r ia l Twis t  Consu lt ing

Power  Ou t a ge



W HAT IS 
MISSING?



Ge op olit ica l or Se c tora l Issue s
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Crit ica l Infra s t ruc tu re
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(Ba d ) Pe op le
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Eva cu a t io n  Ale rt : Tim e  t o  p re p a re .
Be ready to go at a moment’s notice. Gather important documents, 
m e d ica t ion s, p h o t o s, p e t  su p p lie s, food , w a t e r, e m e rg e n cy kit  a n d  
se a so n a l c lo t h in g . Mon it o r loca l a u t h o rit ie s fo r u p d a t e s. 

Eva cu a t io n  Ord e r: Le a ve  NOW !
You  a re  a t  risk. Le a ve  t h e  a re a  im m e d ia t e ly, a n d  fo llow  in st ru c t ion s 
fo r re g ist ra t ion . 

Ta c t ica l Eva cu a t io n : Le a d  b y EM a g e n c ie s fo r su d d e n  t h re a t s t o  
life , h a p p e n  w it h  lit t le  w a rn in g  a n d  n o  t im e  t o  issu e  a n  o rd e r. 

# P R E P A R E D N O T S C A R E D



ALLEGATIONS OF 
SEXUAL 

MISCONDUCT BY A 
TEAM MEMBER, 

P ROTESTS AT THE 
P OOL

W ILDFIRE 
AP P ROACHING 

THE CITY, NO 
TIME FOR 

P ARENTS TO 
COLLECT THEIR 

KIDS

FULL FACILITY 
LOCKDOW N DUE 

TO NEARBY 
INCIDENT

1 2 3

W ORST CASE SCENARIO
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# PREPAREDNOTSCARED

EVERYBODY 
OK?



Inform a t ion Source s
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Cha ng ing  Inform a t ion
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Misinform a t ion & Dis inform a t ion
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FAILING TO PLAN IS 
PLANNING TO FAIL

Sir Winston Churchill
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Bu ild  Co m m u n it y Co n n e c t io n s
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Is  e ve ryo n e  a t  t h e  t a b le ?
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Dive rse  Ab ilit ie s  Consid e ra t ions
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Re a c t ive  Mod e : Eve rything  is  Urg e nt !
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Ch e c k  yo u r s o u rc e
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La n g u a g e  Ma t t e rs
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Strong  Soc ia l Me d ia  Polic ie s

Twist  Consu lt ing



Tra ining  is  Crit ica l
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Earthquake Early Warning
Com in g  20 24!

50  e a rt h q u a ke  se n so rs a re  
in st a lle d  in  BC

# P R E P A R E D N O T S C A R E D
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Cre d ib le  So u rc e s  & Re s o u rc e s
P la n s , Gu id e s  a n d  In fo r m a t io n

• P r e p a re d  B C
• In d ig e n o u s  Go v  & Mu n ic ip a lit ie s  
• B CRP A
• Fir s t  N a t io n s  P r in c ip le s  o f 

O w n e r s h ip , Co n t r o l, Ac c e s s  a n d  
P o s s e s s io n

• W r it in g  fo r  In d ig e n o u s  Co n t e n t
• W o r d s  Ma t t e r : Gu id e lin e s  fo r  

In c lu s ive  La n g u a g e

O n  X
@ P r e p a r e d B C
@ Em e r g e n c yIn fo B C
@ D r ive B C
@ N W S_N TW C
@ In t e r H e a lt h

O ffic ia l H a s h t a g s
# B Cw ild fir e
# B CFlo o d
# B CSt o rm
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https://www2.gov.bc.ca/gov/content/safety/emergency-management/education-programs-toolkits/social-media-toolkits
https://fnigc.ca/ocap-training/
https://fnigc.ca/ocap-training/
https://fnigc.ca/ocap-training/
https://www2.gov.bc.ca/gov/content/governments/services-for-government/service-experience-digital-delivery/web-content-development-guides/web-style-guide/writing-guide-for-indigenous-content
https://www2.gov.bc.ca/assets/gov/careers/all-employees/working-with-others/words-matter.pdf
https://www2.gov.bc.ca/assets/gov/careers/all-employees/working-with-others/words-matter.pdf


J e n n  H o u t b y -Fe r g u s o n , CMP  CMM
Va n c o u v e r  Is la n d  Un iv e r s it y  & Tw is t  Co n s u lt in g
E: J e n n .H o u t b y -Fe r g u s o n @ v iu .c a
C: 2 5 0 -7 13 -9 8 4 9
X: @ J e n n H o u t b y  |   # P r e p a r e d N o t Sc a r e d

# P REP AREDNOTSCARED
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